SUN VALLEY ELKHORN ASSOCIATION

BOARD WORKSHOP MINUTES

February 15, 2008 – 2:00 p.m.
Harker Center
AGENDA BUSINESS ITEMS
	1. Board Orientation - Review and discuss:

	· Ed Lawson’s Memo:  A Guide to Service on the Board of Directors

	· Governing Documents

	· Organizational Chart

	· Committee Structure

	 

	2. 2006 Strategic Planning

	· Mission Statement

	· Summary of Strategic Planning Objectives

	

	3. 2007 Accomplishments 

	

	4. 2008 Goals & Objectives


IN ATTENDANCE
	Board Members
	Staff & Counsel

	Jim Fletcher
	Marlene Lowry

	Cris Thiessen
	Darlene Kuehn

	Pam Bailey (via phone)
	Jan Kaas

	Patty Rosewater 
	Chuck Williamson

	Meredith Carnahan (via phone)
	Ed Lawson

	Jack Daliere (via phone)
	

	Stephen Smith
	

	Margaret Walker
	

	Ted Witt
	


CALL TO ORDER

Jim Fletcher called this Board Workshop to order at 2:00 p.m.

ESTABLISHMENT OF A QUORUM

A quorum was established with all nine Board Members in attendance.
BUSINESS

1. Board Orientation - Review and discuss:

· Ed Lawson’s Memo:  A Guide to Service on the Board of Directors
· Governing Documents

· Organizational Chart

· Committee Structure
Ed’s memo of 2-13-08 was discussed.  The Board strongly endorsed utilizing this document to direct all new Board members as well as in the interviewing process for Board Candidates.  It was recommended that language be added to guide individual Board Members should they attend any City Council or other public meetings or events, or when discussing issues with friends, to clarify that they should never indicate they are speaking for, or on behalf of the Board.  Formal adoption of this document will be considered at the March 28, 2008 Board Meeting.  It was also determined that an orientation meeting will be held each year when new members are elected to the Board.

The Governing Documents were discussed and Ed explained the order.  The Articles of Incorporation take precedence over the Bylaws, which take precedence over the Master Declaration, which take precedence over rules and resolutions.  It was decided that Ed and Marlene will work to update the resolution book and categorize all past rules and resolutions.  Ed was also asked to update the 1985 memo prepared by Mark Russell regarding the governing documents.
The Organizational Chart was discussed with mention that the property owners are the reason we are all here.

The Committee descriptions were reviewed and some were amended while others are yet to be written.  It was recommended that Committee Members should work through their Committee chairperson and the chairperson will direct staff.  Any questions regarding staff policies or procedures should be addressed to the Board Chair.  
During a discussion of communications, it was suggested that the newsletters should highlight staff and the many day-to-day workings of the administrative office.  In addition, it was suggested that the fall newsletter, or even a properly timed email to owners, could warn of frozen pipes and potential water damage due to breaks or roof leaks.  Emails should be used, as well, to inform owners of other time sensitive issues.
Discussion was held regarding the combination of the Finance/Audit Committee.  Ed advised that there is no legal requirement to have an audit committee, nor is there a requirement that, if formed, it be separate from the Finance Committee.  The audit review will be included with other responsibilities of the Finance Committee.  
2. 2006 Strategic Planning

· Mission Statement

· Summary of Strategic Planning Objectives

Jim spent a few minutes recapping the 2006 Strategic Planning process that generated the current mission statement, as well as the five areas identified in the action plan; Upgrade Facilities, Communications, Management Staffing, ADC, Legal Defects.
3. 2007 Accomplishments 
The Board’s 2007 actions were briefly reviewed.
4. 2008 Goals & Objectives

The goals and objectives for 2008 were discussed and ranked on a scale of 1 – 5, with 1 being most important.  

GOAL






 PRIORITY

Facilities & Open Space

	1. Harker Upgrades                                                                                     
	      1

	2. “Welcome to Elkhorn – a Planned Community” Signs                            
	      4

	3. Open Space Land Usage / Policy (added value)                                    
	      2

	4. Open Space Willows Maintenance/wildfire Danger Mitigation                
	      1

	5. Village Tennis Center Building                                                                
	      3

	6. Update Owners Lounge/Meeting Room                                                  
	      4

	7. Hiking Trails, Small Parks and Dog Park                                                
	      4

	8. Tennis Program Review (Fees – costs – contracts)                               
	      1

	9. Village Bathhouse Facelift                                                                       
	      2


ADC

	      1.  Continue ADC Review Work
	1


Communications

	1. Work With New City Mayor and Council
	1

	2. Ongoing Website Development
	1

	3. Board Endorsement Process
	1

	4. Sub-association Presidents
	1

	5. Improve Membership Meetings
	1


Finances

	1.   Encourage Non-board Member Participation on Committees
	1


SVEA Management

	1. Consider Amendments to Bylaws and Master Declaration
	1

	2. Nominating Committee Work
	1


All Committee Chairs were asked to review the 2008 Goals and submit their thoughts about their importance to Jim Fletcher.
OTHER BUSINESS

Ed Lawson suggested that we investigate the status of any water rights owned by SVEA.
Ted asked what positions are taken with opinions of City and county issues.  Following discussion all agreed that short of the Board meeting and taking a particular stand on an issue, our only purpose would be to educate and inform.  Any individual board member attending and speaking at a meeting should be careful to only speak from a personal position.

ADJOURNMENT
The meeting concluded at 5:15 p.m.
Respectfully submitted,

Pam Bailey, Secretary
ACTION ITEMS
	Who
	Does What
	By When

	Ed Lawson
	Add language to Guide to Service that addresses individual board members speaking at public meetings or events
	3-10-08

	Staff & Board
	Schedule annual Board orientation meetings
	Annually

	Ed & Marlene
	Update resolution book and categorize all rules and resolutions
	4-30-08

	Ed
	Update the 1985 memo from Mark Russell re: governing documents
	3-10-08

	Committee Chairs
	Inform Jim of your ideas on the importance of the 2008 goals
	3-10-08

	Marlene
	Include discussion of 2008 goals on 3/28/08 BOD agenda
	3-15-08

	Marlene
	Investigate status of water rights
	4-1-08
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