SUN VALLEY ELKHORN ASSOCIATION
BOARD MEETING MINUTES
March 29, 2010 — 12:00 Noon

Harker Center

AGENDA BUSINESS ITEMS
1. Review & Finalize Committee Position Plans
2. Consider Sensenbrenner appeal of VHB Determination
3. Approve Unbudgeted Expenditure for Furnace Replacement
4. Consider WRLT’s Terms for Deeding Independence Creek Preserve (Lot 112) to SVEA
5. Discuss a Media Policy
6. Review Action Items from 2-17-10 Workshop
IN ATTENDANCE
Board Members Counsel, Staff & Others
Jim Fletcher Ed Lawson
Pam Bailey Marlene Lowry
Margaret Walker Darlene Kuehn
Patty Rosewater Jan Kaas
Sid Alpert Chuck Williamson
Gary Black
Stephen Smith Wayne Willich & DeWayne Brisco (City of Sun Valley Report)
Cris Thiessen John & Martha Sensenbrenner (#1411- VHB Appeal)
Ted Witt
CALL TO ORDER

Jim Fletcher called this meeting to order at 12:30 p.m.
ESTABLISHMENT OF A QUORUM

A quorum was established with all nine Board Members in attendance.
APPROVAL OF FEBRUARY 17 & 18, 2010 WORKSHOP MINUTES

The minutes of the above meeting were reviewed. MOTION: Pam Bailey made a motion to approve
the minutes as presented. Sid Alpert seconded and the motion passed unanimously.

REPORT FROM SUN VALLEY MAYOR & COUNCIL

Mayor Wayne Willich and Council President DeWayne Briscoe were in attendance for this portion of
the meeting. They reported on the following topics:

1) Elk feeding- the April 15" Council Meeting agenda will include a public hearing where it is
expected the WRETII will submit their business plan for a feeding program. IDFG will also be
in attendance to comment on the plan and inform the council of any plans the department may
have for a long-term solution to the wildlife issues within the city limits. Following public
comment the Council will determine whether or not they can conceptually support, from a City
health and safety position, a feeding program [no City funding is being considered].

2) Twenty-year capital improvements- the Council is continuing to review the City’s long-term
capital needs. Their research, along with public comment will help to establish the amount of
a future bond requirement.
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STAFF REPORT

The report was reviewed and discussed. Sun Valley Fire Chief Jeff Carnes recently informed staff
federal funding for wildfire mitigation, including the SVEA open space willow abatement, will not be
available this year. However, when funds do become available, Sun Valley will likely be at the top of
the list.

Chuck Williamson reported on the ‘trailweb.net’ internet site and the possibility of adding it as a link to
the SVEA web-site. The mapping of Sun Valley/Ketchum hiking/biking/horse trails on this site is quite
detailed. Chuck is hopeful that as the Elkhorn trails are improved and accessible, they can be added
to this map.

Considerable discussion was held regarding the above-average number of Elkhorn owners in arrears
on their dues, and what options are available for collecting from properties facing or involved in a
foreclosure. It was determined Marlene, Darlene and Ed would review the various accounts to
determine if more forceful collection options exist. This topic will be included on the July agenda as
will a review of the current collection policy.

BUSINESS

1. Review & Finalize Committee Position Plans

Chairpersons of the SVEA Committees submitted their changes to the 2010 Committee Descriptions.
Discussion was held and the plans, as amended, were approved. This information is posted on the
website, is used as an aid in the board candidate nomination process and for new board members.

2. Consider Sensenbrenner’'s Appeal of VHB Determination

John and Martha Sensenbrenner have constructed a new home on lot #11 in the Sagewillow
Subdivision (106 Sagewillow Road). The ADC deadline for completion of the project was 10-31-09.
The home has been substantially completed; however, the landscaping has not. This situation is a
violation of Master Declaration Section 3.08. The owners were noticed and through the violation
process, informed ADC they desire to reduce the magnitude of their approved planting plan. This will
likely be acceptable; however, in order to do so, the Sensenbrenner’s must submit a revised plan for
the ADC's review, along with written approval from the Sagewillow Association of the modified plan.
A deadline of February 22, 2010 was set for this submittal. However, Sagewillow Association was
unable to approve the new plan in order for the owner to meet SVEA’s February date so SVEA staff
advised the owner to appeal the VHB determination to the Board of Directors; the next step in the
SVEA process.

The Sensenbrenners were in attendance at this meeting. Their comments and letter of appeal, along
with other pertinent information, was considered. Following discussion the Board set a new submittal
deadline for a revised plan, and a new completion deadline for the final project.

MOTION: Cris Thiessen made a motion to set June 1, 2010 as the new submittal deadline for a
revised plan and the required written approval from the Sagewillow Association. The deadline for
completing the project pursuant to the revised and subsequently ADC approved plan will be
September 30, 2010. Margaret Walker seconded and the motion passed with Gary Black abstaining
and all others in favor.
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3. Approve Unbudgeted Expenditure for Furnace Replacement

The last of the original Harker Center furnaces (installed in 1983 in the lounge area) failed and was
replaced earlier this winter at a cost of $3565. As this was not a budgeted capital expenditure, the
board meeting minutes need to reflect board approval.

MOTION: Pam Bailey made a motion to approve the replacement of the Harker Lounge furnace with
capital funds. Patty Rosewater seconded and the motion passed unanimously.

4. Consider WRLT’s Terms for Deeding Independence Creek Preserve (Lot 112) to SVEA

The Wood River Land Trust, current owner of Independence Creek Subdivision Lot #112, wishes to
deed this land to SVEA to preserve as open space. Their written communication identifies conditions
including:
a. The land not be developed
b. The land not be used for wildlife feeding or any other activities deemed harmful to wildlife
c. The existing signage (identifying the WRLT'’s role in its creation/history) be maintained,
repaired and/or replaced).

During discussion concerns were raised regarding potential difficulty in managing one area of our
open space in a special manner.

MOTION: Patty Rosewater moved to accept Independence Creek Lot 112 from the Wood River Land

Trust if we can treat it like all other SVEA Open Space. Pam Bailey seconded and the motion passed
unanimously.

5. Discuss a Media Policy

SVEA does not currently have a written media policy. Following discussion it was determined that Ed
Lawson would draft a basic policy for consideration at the July 15" Board Meeting.

6. Review Action Items from 2-17-10 Workshop

Pam Bailey recently met with Idaho State Representative Wendy Jaquet to discuss absentee or
advisory voting for Elkhorn owners who are not full time residents in Sun Valley and therefore not
entitled to vote in local issues. Wendy reported her staff will research this issue. Wendy is currently
working with a law firm to present legislation that would give more authority to HOA’s. She will inform
Pam of the progress on both issues.

Sun Valley Company General Manager Tim Silva is interested in meeting with the Board and plans to
attend the July 15" meeting.

The agreement for selling SVEA swim and tennis memberships to golf members of the Elkhorn Golf
Club has been presented to the golf club owners. It is expected they will respond following their legal
counsel’s review of the document.

COMMITTEE REPORTS

Architectural Design Liaison Committee- The ADC activity was addressed under Staff Report.
Audit Committee- Pam Bailey will contact Cooper Norman to inquire about the final reports. It was
determined bids would be solicited for the 2010 audit.
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Capital Improvements Committee- Cris Thiessen and his committee members will be meeting with
Chuck Williamson in the near future to physically view all SVEA assets.

Communications Committee- Margaret Walker reported on the recent Communications Committee
meeting and submitted a revised Communication Plan for the Board’s review and consideration.
MOTION: Margaret Walker moved to approve the revised Communications Plan as presented. Pam
Bailey seconded and the motion passed unanimously.

Executive Committee- There was nothing to report.

Finance Committee- Patty Rosewater reported the first meeting of the new committee will be held in
April.

Golf Committee- Discussed under Business Item #6.

Insurance Committee- There was nothing to report.

Nominating Committee- There was nothing to report.

Recreation Committee- This Committee has replaced the former Pool and Tennis Committees and
will be holding their first meeting on March 30™.

Sub Associations Liaison Committee- There was nothing to report.

OTHER BUSINESS

The Board reviewed and considered Thomas Acomb’s communication regarding the Annual Meeting
date. Based on the 2010 annual meeting owner comment forms, the preference for the annual
meeting date would be sometime during the summer months. However, the Master Declaration
restricts the meeting to not more than 30 days before or after December 30™. Discussion was held as
to whether or not an amendment to the Master Declaration should be considered. No action was
taken.

Marlene Lowry reported that Lisa Stelck from The Community School contacted her regarding their
Trail Creek Institute and the possibility of informing our owners of the various classes available. Lisa
also offered the use of the school’s theater for the SVEA Annual Meeting, if the date is available. The
Communications Committee was directed to review the details of the Institute’s classes when
received and determine what is to be included in our email blast communications to the membership.
In addition, it was suggested a link for the Institute be added to our website if the school so desires.

Following discussion of The Community School’s request for advertising, it was suggested a written
policy for non-SVEA information be considered. Margaret Walker will draft for review at the July 15"
Board Meeting.

The start time for the September 24, 2010 Board Meeting was changed from 9:00 a.m. to 12:00 noon.
ADJOURNMENT

With no further business, the meeting adjourned at 3:15 p.m. MOTION: Stephen Smith made a
motion to adjourn. Cris Thiessen seconded and the motion passed unanimously.

Respectfully submitted,

rpsptact (o Lot

Margarey/Walker, Secretary
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