August 2007 Explanation
Operational Budget

August 2007
Income

Total income is 3% (15.5k) over budget for this fiscal year primarily from member assessments (11k) and increases in interest income (5.3k). As we did not have ADC meetings in Nov, Feb or March, we are experiencing a 23% (3.2k) decrease in ADC income.
Expense

We are currently 10% (71.5k) under budget primarily due to savings in payroll at the Harker Pool (14k), payroll at the Village Pool (13.7k), ADC expense (9.4k), natural gas at the Village Pool (4.1k), legal expense (5.7k), cleaning at the Harker and Village Pools (4.2k), VP & HP Pool chemicals (3.7k), professional service fees (3.5k), association insurance (3.5k), and administrative payroll (2.2k).We also are under budget from 1k-1.5k each for snow removal, park maintenance, education, and natural gas at the Harker Pool. We have gone over budget in account #750, Other Expenses (6.1k). At the 2006 December the Board voted to donate $5000 to the Golf Club in support of the cross country skiing program.

Capital Budget

August 2007
Income 

Total income is 24% (28k) over budget for the year. We continue to receive strong interest income from our savings and our Certificates of Deposit and are over budget by 25.5k.  
Expense

We are currently 35% (64k) under budget on spending. During April we had budgeted 30k to dredge Twin Creeks Pond #1; this project has been discontinued as approved during the July Board Meeting. We did, however, spend 9k out of this line item which was used to pay Joe's Backhoe for dump fees, dirt, excavation, labor, and sand at Thistle Pond.  In May we had also budgeted 20k to repair tree root damage at the Village courts. Until this year efforts to kill tree roots at court 8 had not completely worked and it was decided to partially rebuild that court. Fortunately, this summer, we had no additional tree roots resurface and it appears we have solved the problem; we will not need to rebuild at this time. We had also budgeted 16k to remove trees and install root barriers at the Harker courts. Aspen trees planted in the early 90’s are sending out shoots/suckers that are beginning to grow up through the asphalt adjacent to the courts. We have installed a root barrier along a portion of the courts and have submitted a plan to ADC for removal of the aspen trees. It is expected the Arrowwood Association will request that we be required to replace the aspen with another species of tree. If approved by ADC, the work will likely be completed in October 2007. We also experienced a substantial savings of 6k for the spa wading pool re-plaster and 7k for the spa crack repair and plaster by using a different vendor.
