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Elkhorn Owners (see attached list)

CALL TO ORDER

Jim Fletcher called the Annual Meeting to order at 3:10 p.m. and introduced the members of the Board and staff.
ESTABLISHMENT OF A QUORUM

A quorum was established with 58% of the SVEA voting membership represented either in person or by proxy.

APPROVAL OF 2006 ANNUAL MEETING MINUTES

MOTION:  Beverly Reeves moved to approve the minutes of the December 30, 2006 Annual Meeting.  Sylvia Hartman seconded and the motion passed unanimously.
ELECTION OF BOARD OF DIRECTORS

The Board of Director nominees, Pam Bailey, Stephen Smith and Ted Witt for three-year terms, and Margaret Walker for a one-year term, were introduced.  There were no other nominations.  MOTION:  Tim Kelly made a motion that the nominees be elected.  Marilyn Alcamo seconded the motion.  Ballots were distributed to owners present who had not voted via proxies.  The vote on this motion was held until later in the meeting when all proxies/ballots were received and the votes counted. 
BOARD REPORT 

Jim Fletcher provided a report on the accomplishments of 2007.

1. Facilities & Open Space - The Board and Staff worked hard last year and with the memberships involvement we received approval for the Harker Center Upgrades.  Other successful undertakings pertaining to SVEA facilities and open space included working with Sun Valley Company to allow snow making on Elkhorn Hill, developing new and updated pool rules, beginning the open space willow maintenance program to mitigate potential danger from wild fires, continuing the work to eradicate noxious weeds by joining forces with all agencies in the valley to work together for better results, and supporting the XC-Skiing on the Elkhorn Golf Course.

2. Architectural Design Committee - Improvements to the Architectural Design procedures were accomplished by appointing an ADC Review Committee to work with staff to streamline the plan submittal and review process and we modified over 20 review processes to make them more “user friendly”.  The exterior lighting guidelines were waived as they were a duplication of the City of Sun Valley’s ordinance.  The chimney shroud requirements were amended. 

3. Communications - In the area of communications we engaged in proactive, two-way exchanges with the membership through the Town Hall meetings.  We added considerable information to the website, initiated interaction with the sub-associations by hosting the July and December Sub-Association Presidents’ meetings, and developed a new format for the “Elkhorn Community News”.

4. Finances - The careful and consistent monitoring of the finances was made easier and more efficient by improved monthly financial reporting and budgeting guidelines and the review of the capital reserve study and reserve balance.  A non-board member was appointed to the Finance Committee.  We finished the 2006/07 fiscal year under budget.

5. SVEA Management – We researched the potential of outsourcing the management of SVEA, and met with Sun Valley City officials and staff to discuss management of SVEA functions and/or the coordination of activities and responsibilities.  It was determined that outsourcing management would result in higher costs for the same services, however, there are potential areas where SVEA’s ADC and the City Planning and Zoning department may be able to work together to streamline some of the processes for Elkhorn owners.
The report continued with a preview of 2008 goals and plans.

1. Facilities & Open Space - The commencement of the Harker Upgrades immediately following the Labor Day weekend is one of our most exciting tasks.  We will work hard to ensure an excellent end product that is finished on-time and under-budget.  We will also continue the work already begun on the open space willows fire mitigation, and we plan to work with the City of Sun Valley to investigate the potential for development of small parks and hiking trails, as well as other things that have a mutual and cost effective benefit.
2. Architectural Design Committee - The ADC Review Committee will continue to meet with staff to streamline the design overview requirements as specified in the Master Declaration.
3. Communications – The Communications Committee will work with the City Mayor and Council, and the Elkhorn sub-associations.  Additional development of the website and improved annual and summer membership meetings are one of our goals.  We will also be reviewing and considering revisions to the Board election process as well as amendments to the bylaws.
4. Finances - Our financial plans include non-board members serving on the Finance Committee, an updated Capital Reserve Study and continued careful monitoring of all expenses.
Jim Fletcher introduced General Manager, Marlene Lowry.  Marlene reported on the SVEA staff roles and responsibilities that generally include:

· Implement Master Declaration

· Implement Board policy and directives

· Contract oversight
· Amenities (20,000 visitors annually)
· Owner relations (processing approximately 5,000 amenity cards annually; approximately 12,000 phone calls annually)

· Protection of property values (by performing weekly inspections of all Elkhorn properties)
· Open space maintenance and protection
Marlene went on to introduce her staff and give a brief overview of their responsibilities:
Darlene Kuehn - Accounting/Office Manager
· Budgeting work and financial reports for the operational and capital accounts

· Accounts Receivable
· Accounts Payable
· Payroll for up to 30 people (summer pool employees)

· Quarterly and annual reporting

· 401(k)

· Database maintenance for 1629 members; 37 subdivisions and sub-associations --- includes addresses, phone numbers and things such as meeting attendance, amenity cards, sub-association management companies, sub-association Board Member info, etc.
· Network & all office equipment maintenance

· Trains the summer receptionist

· Website maintenance

Jan Kaas – Architectural Design Committee /Restriction Compliance Manager
· Works with owners and/or their architects from the application stage making certain that all information is in place to ensure a prompt approval by the voting ADC members, through to the construction completion and the refund of the completion deposit

· Currently 150 projects (approximately) in various stages of construction (new construction or home remodels; multi-family and commercial; miscellaneous projects that include decks, landscaping, etc.)
· Maintains files which includes plans of improvement projects, house plans, plat maps and CC&Rs of all Elkhorn subdivisions and sub-associations

· New administrative approvals recently adopted by the Board will allow for processing many applications quickly and, in some cases, with less effort and expense to the owner

· Supporting the general restrictions of the Master Declaration - “Violations” such as exterior alterations without the appropriate prior approval, trash cans and boats and motor-homes visible from adjoining properties.  Last year there were more than 400 violations of the governing documents, approximately 1150 miles were driven during inspections, and approximately 650 hours spent processing infractions

Reid Black – Maintenance Manager
· Performs maintenance on pools and spa facilities

· Maintains a “Certified Pool Operator” designation as required by our insurance company

· Performs remedial repairs to structures and open space

· Maintains Directional Signs

· Ponds, head-gates and dams

· Harker Park inspections and maintenance
· Winter attendant at the Village hot tub

· In addition to his full-time commitment to SVEA, Reid is also a volunteer firefighter for the City of Sun Valley and was recently voted Firefighter of the Year!

REPORT ON HARKER CENTER UPGRADES 

Cris Thiessen, chair of the Harker Upgrades Committee, provided details on the membership approved addition and remodel of the Harker building.  There will be no assessment.  The funds will be used from the existing improvement account and the total project costs will not exceed $850,000.

The improvements include a new tennis building with restrooms, a new pool check-in area with laundry room and a new sauna, an outdoor hot tub, a detached shade/storage structure at poolside and a refurbished reception and office area.
The timeline is as follows:

· January 2008- Conceptual design

· March and April 2008- Architectural Design Committee and Sun Valley Planning & Zoning review and approvals

· July 2008- Final design, construction drawings and building permit

· September 2008- Begin construction
· June 2009- Project complete
FINANCIAL REPORT

Patty Rosewater reported on the 2006/2007 Audit, and reviewed the 2007/2008 approved budgets.  She began with an explanation of the requirements of the two separate accounts; Operational and Capital.  Expense categories include general management, pools, tennis, Harker Center and common areas.  The approved 2007/2008 budgeted expenses total $953,000.  Patty reported that the audit and budgets are posted on the SVEA website along with assumptions and explanations.  In addition, detailed monthly reports are provided to all members of the Finance Committee. 

ELECTION OF BOARD OF DIRECTORS (CONTINUED)
Jim Fletcher reported that the tabulation of the votes had been completed and that a total of 962 votes or 59% of the voting power of members was represented at this meeting in person or by proxy.  On the motion for the election of the directors, the cumulative votes cast for each candidate follows:

1. Ted Witt, 820 votes or 50%

2. Stephen Smith, 755 or 46%

3. Pam Bailey, 750 or 46%

4. Margaret Walker, 869 or 53%

5. Martin Huebner, 576 or 35% 
OTHER BUSINESS
Elk – The question was asked whether or not SVEA would become involved in feeding the elk.  The Board reported that the elk feeding program that has been in place above the Sagewillow Association for many years has been discontinued.  As a result, the animals have been much more visible throughout Elkhorn.  Though a few owners have encouraged the Board of Directors to become involved in an alternative feeding program, the decision was made to take the advice of Idaho Fish and Game and not do so.  Owners with questions and concerns were encouraged to contact Idaho Fish and Game.

Restaurant at Elkhorn Springs – The question was asked when the new restaurant would be opening.  The Board reported that they had been advised that several parties were considering the operation but that an arrangement had not yet been finalized.

Increased Pool and Hot Tub Hours – It was requested that longer hours of operation at the pools and hot tub be considered.  The Pool Committee will review this issue.  Carl Maass volunteered to serve on the Pool Committee.  

ADJOURNMENT

A motion was made and duly seconded to adjourn the meeting.  The meeting was adjourned at 5:00 p.m.

Respectfully submitted,

Pam Bailey, Secretary
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