SUN VALLEY ELKHORN ASSOCIATION

ANNUAL MEETING MINUTES

December 30, 2008
American Legion Hall
(Draft - These minutes will not be approved until the 2009 Annual Meeting)
BOARD MEMBERS PRESENT

Jim Fletcher, President






Cris Thiessen, Vice President




Pam Bailey, Secretary




Meredith Carnahan, Director
Jack Daliere – Director

Steven Smith - Director




Ted Witt - Director





BOARD MEMBERS ABSENT

Patty Rosewater, Treasurer
Margaret Walker, Director

ALSO PRESENT

Ed Lawson, Legal Counsel




Marlene Lowry, General Manager



Darlene Kuehn, Office/Accounting Manager 

Jan Kaas, ADC Manager
Chuck Williamson, Operations Manager




Elkhorn Owners (see attached list)

CALL TO ORDER

Jim Fletcher called the Annual Meeting to order at 3:08 p.m. and introduced the members of the Board and staff.
ESTABLISHMENT OF A QUORUM

A quorum was established with 54% of the SVEA voting membership represented either in person or by proxy.

APPROVAL OF 2007 ANNUAL AND 9-14-07 SPECIAL MEMBERSHIP MEETING MINUTES

MOTION:  Beverly Reeves moved to approve the minutes of the December 30, 2007 Annual Meeting.  Craig Bailey seconded, motion unanimously approved.
MOTION: Bill Burnham moved to approve the minutes of the September 14, 2008 Special Membership Meeting, Beverley Reeves seconded, motion unanimously approved.
ELECTION OF BOARD OF DIRECTORS

The Board of Director nominees, Sid Alpert, Patty Rosewater and Cris Thiessen for three-year terms, with Jim Fletcher and Margaret Walker for one-year terms, were introduced.  Meredith Carnahan, Chairperson of the Nominating Committee explained the committee process for vetting and interviewing Board applicants.  Jim expressed the importance of the process to present qualified applicants for member consideration.  Jim explained that the Board presents a slate of directors for Owner consideration; however, all applicants that chose to do so will be listed on the ballot. Ballots were distributed to owners present who had not voted via proxies.  MOTION:  Meredith moved to approve the slate of directors presented to the membership, Pam seconded, motion approved. With no further nominations from the floor, Pam Bailey reported voting results as follows:  Jim Fletcher and Margaret Walker will serve a one (1) year term with Sid Alpert, Patty Rosewater and Cris Thiessen filling the three (3) year positions.
On the motion for the election of the directors, the cumulative votes cast for each candidate follows:

1. Jim Fletcher, 633 (72%)
2. Margaret Walker, 622 (70%)
3. Sid Alpert, 635 (71%)
4. Dave Taylor, 333 (37%)
5. Patty Rosewater, 508 (57%)
6. Cris Thiessen, 542 (61%)
PROPOSED BYLAWS AMENDMENTS

Jim explained to those present the Board of Directors initiated Bylaw Amendments, Proposals 2 and 3, in an effort to bring the thirty-six (36) year old document up to date.  Proposal two (2) was “housekeeping” type action that clarifies language pertaining to director term limits, removal of directors for cause and director indemnification.  Proposal three (3) would allow a super majority of the Board to amend the Bylaws from time to time keeping them up to date upon notification of the membership but without the time and expense of an official vote of the members.  When questioned on the difference between the Bylaws and Declarations, Jim explained the Bylaws specify the mechanics of managing the corporate entity while the Declaration or CCR’s, govern the property rights of owners and encompass the assessing authority of the corporate entity.  Jim reported Proposal 3 has safeguards in place where action by the Board could be overturned by the membership with a simple majority.  After discussion, Pam Bailey reported Proposal 2 receiving 74.9% support passed, while Proposal 3 fell short with 55.8% of the requisite vote.
BOARD REPORT 

Jim Fletcher provided a report on the accomplishments of 2008.  
1. Facilities & Open Space - The Harker upgrades dominated the facility and open space activities in 2008.  Open space willow maintenance and fire prevention measures have been initiated.  The Village bathhouse was painted.  Changes in the Tennis programs were implemented.  Mapping of open space trails, weed infestation, willows, lot identification, x-country trails, etc. has started.
2. Architectural Design Committee – Changes were made in the ADC process to allow for expanded administrative approval action on some submittals.  
3. Communications – The Board adopted a new communications plan with revised newsletter schedule to better coincide with seasonal amenities.  Web-site improvements and the Sub-Association President Outreach program continued in 2008.  Board election process and transparency actions were implemented. 
4. Finances – Finance Committee was expanded in 2008 to include a non-board member owner.  Harker Center remodel financial principles were created to provide oversight and financial control of planned improvements. Cash asset management was implemented with investment policy focus on safety, yield and liquidity.  Health insurance was reviewed and amended resulting in policy improvements at reduced costs.  A new audit firm was hired to perform the 2007/08 fiscal year audit statements.
5. SVEA Management – Proposed amendments to Bylaws were finalized.  The Capital Reserve study was updated and the Operations Manager position filled in 2008.
Jim stated the 2009 Goals and Plans are as follows:
1. Facilities & Open Space – Finalize the mapping of the Elkhorn Trails System. Review the open space areas for the development of small parks and a dog park area.  Signage to be reviewed for improved delineation of Elkhorn entrances.  Amenity program review with software and hardware updates for amenity card system.  Develop an open space land usage policy.  Complete the Harker upgrades.  Continue the open space willow fire mitigation program.  Begin Village Tennis Center discussions and improved Golf Amenity access with CG Elkhorn.
2. Architectural Design Committee – Complete Legal Standards and Guidelines for Board approval and inclusion in the ADC Manual.  Update all ADC, violation and office procedures.
3. Communications – Continue to improve membership communication via newsletter and web-site development.  Maintain and improve interaction with Sub-Association Presidents and Sun Valley City officials.
4. Finances – Actively manage budget and cash assets.  Review and monitor the capital reserve requirements and projections for the coming year and into the future.
5. SVEA Management – Review the Master Declaration to assess need for updating and amending.

Jim reminded those present of the SVEA mission statement objectives to provide excellent facilities, preserve the beauty of Elkhorn and protect Association owned land, proactively keeping members well informed and prudently managing finances. 
Jim Fletcher introduced General Manager, Marlene Lowry.  Marlene reported on the SVEA staff roles and responsibilities that generally include:

· Implement Master Declaration

· Implement Board policy and directives

· Contract oversight
· Amenities (20,000 visitors annually)
· Owner relations (processing approximately 5,000 amenity cards annually; approximately 12,000 phone calls annually)

· Protection of property values (by performing weekly inspections of all Elkhorn properties)
· Open space maintenance and protection
Marlene went on to introduce her staff and give a brief overview of their responsibilities:
Darlene Kuehn - Accounting/Office Manager
· Budgeting work and financial reports for the operational and capital accounts

· Accounts Receivable
· Accounts Payable
· Payroll for up to 30 people (summer pool employees)

· Quarterly and annual reporting

· 401(k) Administration
· Database maintenance for 1629 members; 37 subdivisions and sub-associations --- includes addresses, phone numbers and things such as meeting attendance, amenity cards, sub-association management companies, sub-association Board Member info, etc.
· Network & all office equipment maintenance

· Trains the summer receptionist

· Website maintenance

Jan Kaas – Architectural Design Committee /Restriction Compliance Manager
· Works with owners and/or their architects from the application stage making certain that all information is in place to ensure a prompt approval by the voting ADC members, through to the construction completion and the refund of the completion deposit

· Currently 158 projects (approximately) in various stages of construction (new construction or home remodels; multi-family and commercial; miscellaneous projects that include decks, landscaping, etc.)
· Maintains files which includes plans of improvement projects, house plans, plat maps and CC&Rs of all Elkhorn subdivisions and sub-associations

· New administrative approvals recently adopted by the Board will allow for processing many applications quickly and, in some cases, with less effort and expense to the owner

· Supporting the general restrictions of the Master Declaration - “Violations” such as exterior alterations without the appropriate prior approval, trash cans and boats and motor-homes visible from adjoining properties.  Last year there were more than 400 violations of the governing documents, approximately 1150 miles were driven during inspections, and approximately 650 hours spent processing infractions

Chuck Williamson – Operations Manager
· Year around oversight of Pool and tennis amenities and structures
· Facilitates tennis and pool committees
· Administers seasonal employee staffing
· Maintains open spaces, ponds, fencing, signage, weed control and parks.
· Tennis Manager Oversight and Tennis Committee liaison.
AMENITIES REPORT – Chuck Williamson reported that the Village Spa amenities are open for Owner and Guest use from 3:00 p.m. to 9:00 p.m. daily.  The cross county ski trails have been set on the golf course with fee boxes placed behind the clubhouse and near the 12th green on the golf course.  Owners are asked to please use the fee boxes to help support Elkhorn Springs on the cost of setting the tracks.  Suggested fee is $10 per use per person.  This amenity could be lost to owners if contributions do not improve given the amount of actual owner and guest usage.  In 2007/08 the total amount received in the fee boxes was a reported amount of only $200.

REPORT ON HARKER CENTER UPGRADES 

Cris Thiessen, chair of the Harker Upgrades Committee, reported great progress has been achieved with all planned structures fully enclosed with insulation, plumbing and electrical completed in the tennis and pool storage buildings.  Cris expressed that with the remodel there have been code conformance issues raised and he praised Sun Valley building inspector, Eric Adams, for his efforts in providing valuable assistance that has saved SVEA money while representing the Sun Valley City interest as well.  Cris reported the cost of the project, if everything proceeds as planned, will be approximately $26,000 under the budget amount of $850,000.
The completion date is anticipated as June 1, 2008.

FINANCIAL REPORT

Jim Fletcher presented the year end financial summary for owner information.  Total member dues for 2008/09 fiscal year will remain the same at $630; however, the allocation of dues changes with $480 allocated towards the operating fund and $150 towards the capital collections.  The last fiscal year showed operational and capital reserve surpluses at approximately $100,000.  The surplus was due to reduced staffing and capital projects not done.  Those present asked about surplus funds and where they are placed.  Jim explained that all surpluses in operations in excess of $25,000 are swept into the capital reserve account.  Based on current capital reserve budget projections, of income and expense, a capital dues increase does not appear likely through the year 2017.  Those present asked about receivables given the current economic climate.  Darlene Kuehn reported receivables indicate approximately twenty five (25) owners in arrears, which is not extraordinary at this time in the dues collection processes.  Jim reported that Patty Rosewater has taken action in the past year to secure association liquid assets.  All cash reserves are dispersed in various CD and money market accounts and are fully protected under FDIC insurance.
TENNIS REPORT
Jack Daliere, Tennis Committee Chairperson, reported results on the tennis portion of the amenity survey sent to all Elkhorn Owners. Results as of 12-18-08 were as follows:
Total Responses Received – 1074 out of 1629 Property Owners


Should we continue tennis guest fees?    


(% of total responses 1074 Total)

Yes - 893 (83%)   
No – 124 (12%)  







No Response – 57 (5%)

(% Tennis Player Response - 456 Total)
Yes – 360 (79%)
No – 82 (18%)







No Response – 14 (3%)


Should we issue guest passes for tennis?

 (% of total responses 1074 Total)

Yes - 680 (63%)   
No – 292 (27%)  







No Response – 102 (10%)

(% Tennis Player Response - 456 Total)
Yes – 327 (72%)
No – 98 (21%)







No Response – 31 (7%)


Should we convert a tennis court to a pickle ball court?

(% of total responses 1074 Total)

Yes - 236 (22%)   
No – 680 (63%)  







No Response – 158 (15%)

Jack stated the Board of Directors reviewed the survey results during the 12-29-08 Board meeting.  Based on the response from the membership the Board voted on and approved a $10 guest fee and 12 complimentary guest passes issued per property for the 2009 tennis season.
OTHER BUSINESS
SVEA Participation in Area Politics – Jim was asked by those present about the role SVEA plays in area governmental and political issues.  Jim explained SVEA is not directly involved in area politics other than to keep owners informed about issues that may directly affect the Elkhorn Owners.  However, the SVEA Board does work closely with Sun Valley City officials on issues such as area transportation services provided for Elkhorn residents involving Mountain Rides.  SVEA will become involved with Ketchum and Sun Valley City officials, along with Idaho Power representatives, to bring a second trunk line into the area to provide redundancy in case of a major power failure.  Jim stated SVEA has concern about this new power line coming through Elkhorn.
Twin Creeks Pond Dredging – Joe Cannon, Owner Account # 934, expressed his concerns about silting that is occurring in the Twin Creeks Ponds that has destroyed 1/3 of the pond area adjacent to his residence.  Lon Woodard and Marilyn Martin, Account #932, expressed concern that funding for the dredging and cleanup had been included in previous budgets and was later removed from one fiscal year to the next.  Jim reported the cost of the pond cleanup was estimated at $60,000 in 2006/07 with recent quotes on dredging and cleanup closer to $25,000 to $30,000.  The Board decided to maintain the ponds by removing algae, cutting back willows and keeping head gates in good repair.  The Board decided dredging the ponds would not be part of SVEA routine maintenance.  The Board concluded the dredging expense of $25,000 to $30,000 could be better utilized for open space development and activities that benefit all Elkhorn owners.  Joe Cannon did acknowledge that he felt the cost of silt removal would be more than the added value to the adjacent owners’ property, so they were not interested in pursuing the cleanup themselves, even if SVEA gave the property to them.
Pool Guest Fees - David Taylor asked if the Board was considering guest fees for the pools.  Jim explained that the results of the amenity questionnaire on pool guests fees was not conclusive in that the results were split 46% for and 46% against pool guest fees.  The Board will be collecting additional pool usage information and will be discussing guest fees for this amenity.
ADJOURNMENT

A motion was made and duly seconded to adjourn the meeting.  The meeting was adjourned at 5:25 p.m.

Respectfully submitted,

Pam Bailey, Secretary
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