SUN VALLEY ELKHORN ASSOCIATION

ANNUAL MEETING MINUTES

(Draft - These minutes will not be approved until the December 30, 2007 Annual Meeting)

December 30, 2006
American Legion Hall
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Jim Fletcher, Director
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Patty Rosewater, Treasurer



Bill Voorhees, Director
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Kristina Dudunakis, Director
ALSO PRESENT

Ed Lawson, Legal Counsel



Darlene Kuehn, Office/Accounting Manager

Marlene Lowry, General Manager


Karen Vance, Operations Manager
Jan Kaas, ADC Manager



Michael Morgan, Architect

Elkhorn Owners (per attached list)

CALL TO ORDER

Nyle Barnes called the Annual Meeting to order at 4:10 p.m. and introduced the members of the Board and staff.
ESTABLISHMENT OF A QUORUM

A quorum was established with 72% of the SVEA voting membership represented either in person (5% or 74 properties) or by proxy (67%).

APPROVAL OF 2005 ANNUAL MEETING MINUTES

MOTION:  Beverly Reeves moved to approve the minutes of the December 30, 2005 Annual Meeting.  Doug Carnahan seconded and the motion passed unanimously.
BOARD REPORT (Part 1)
The agenda was altered to allow for a portion of the Board Report to be conducted at this time.

Jim Fletcher provided an overview of SVEA and Board activities for the past year.  His report included the following:
1. Elkhorn is a 4,000 acre planned community with 16 subdivisions and 22 condo associations.
2. The number of owners is currently 1,582, with approximately 70% living outside of the Wood River Valley.
3. The Association owns approximately 1,800 acres of open space.
4. The Association owns and operates a small park, two swimming pools with saunas, hot tubs and a steam room, and 17 tennis courts.  More than 19,000 owners and guests visited the pools last year and more than 6,000 used the tennis courts.
5. Our annual budget exceeds $900,000.
6. Prior to October, 2006, there were four full time employees; an operations manager has now been added to the staff.
7. The Association is charged with, among other things, the responsibility to monitor and protect the architectural integrity of development in Elkhorn.  The Architectural Design Committee (ADC), as appointed by the Board, meets monthly to review any proposed exterior alterations.  There are currently over 70 construction projects underway in Elkhorn that have been approved by the ADC and are being monitored by the administrative staff.
8. Work done by the Strategic Planning Committee includes the new Mission Statement “….to maintain and enhance the quality of life in Elkhorn by: 1) Providing excellent facilities amenities and accompanying services; 2) Preserving the beauty of Elkhorn by guiding the design of attractive residences and landscaping and by protecting Association-owned land; 3) Proactively keeping members well informed of issues affecting them and the broader Elkhorn community; and 4) Managing prudently the finances of the Association.
Marlene Lowry provided a summary of activities and challenges as experienced by the administrative office during the past year including the following:
1. ADC workshops were held to review and simplify the submittal process.
2. Improvements to the website and newsletter were implemented in an effort to increase and improve communications to all members.
3. Tree roots are causing damage to the tennis court surfaces.
4. The Harker Pool heater failed, and the replacement was difficult.
5. The Board and staff continue to work to control the noxious weed problems in Elkhorn.
6. A new computer network system was installed.
Ed Lawson reported on the settlement of the Community School lawsuit, the status of the lawsuit between the Crown Ranch Developer and the City of Sun Valley, and the Sun Valley Ordinances. 
ELECTION OF BOARD OF DIRECTORS

The Board of Director nominees, Mary Jane Burns and John (Jack) Daliere, nominated to serve a one-year and a three-year term, respectively, were introduced.  There were no other nominations.  MOTION:  Doug Carnahan made a motion that the nominees be elected.  Tim Kelly seconded the motion.  The vote on this motion was held until later in the meeting when all proxies were received and the votes counted. 
PROPOSED BYLAW AMENDMENTS

MOTION:  Tim Kelly made a motion to approve the proposal to amend and restate the Bylaws as set forth in the proxy solicitation.  Galen Barnes seconded the motion.  The vote on this motion was held until later in the meeting when all proxies were received and the votes counted.
Ed Lawson reported on the proposal to amend and restate the corporation’s Bylaws.  He explained that the 34 year old Bylaws were antiquated and seriously in need of being updated to reflect changes in the law, in technology, and in Elkhorn.  He explained that the Bylaws contain the rules for the corporation’s operation – the mechanics of association governance.  He cited numerous examples of how the amended and restated Bylaws will facilitate a more efficient and responsible operation, including elimination of the “developer” class of voting membership, allowing members to participate in association governance electronically, delineating the standard of care for officers and directors, clarifying when an officer or director is entitled to indemnification, allowing for removal of a director by members and the board of directors, and streamlining the amendment process.  Regarding the latter, a member in attendance requested the Bylaws provide for notice to the membership before and after a board amendment of the Bylaws.  The directors in attendance all agreed that such a provision was appropriate and agreed to implement the change if the amendment and restatement of the Bylaws was approved.

Ed explained the need for an 80% vote to modify Article III provisions and the Board’s intent to solicit written consent of members of record following this Annual Meeting.  The four sections requiring 80% are as follows:
1. Section 3.8 – Allows homeowners to vote their proxies by email if they prefer.
2. Section 3.9 – Eliminates “developer” class of voting membership.
3. Section 3.10 – Spells out that SVEA will accept votes on behalf of a homeowner if the party has signature authority for the homeowner.
4. Section 4.5 - Allows for homeowners to “vote out” a member of the Board with or without cause with a majority vote. 

With no other official matters to be properly considered at the meeting, Mr. Barnes called for the vote of the election of the directors and of the proposal to amend and restate the Bylaws.  Those owners wishing to vote in person or to revoke a proxy previously submitted were provided a blank proxy ballot to be turned in and tabulated.

BOARD REPORT (Part 2)
The Board Report continued while the votes were being tabulated.
Don Shirey, Manager of the Elkhorn Golf Club, was introduced and reported that Elkhorn Golf Club has finalized plans for cross country skiing on the Elkhorn Golf Course.  The Club has purchased basic ski track grooming equipment and hopes to have a classic and skate ski course set within the next two weeks.  Groomers will lay out the ski course (almost a full 10-k length through varied terrain) in three sections, and road crossings will be minimal.  One lengthy section, heading toward Dollar Mountain, will be open to skiers with dogs.  Dogs will not be allowed on the other two sections.  The cross country ski tracks will be accessed at the new Clubhouse, where skiers will find a handy and secure donation box for their use.  The suggested donation is $10 per use.  The Club will provide trail maps, as well as a skier comment and suggestion box to assist them with future planning.  There will be no rental equipment, food, beverage or other amenities offered at the Clubhouse during this inaugural season.  The course will be set on the fairways, away from all greens and tee blocks in order to protect the fragile, shallow grass and root systems under those important areas.  Don explained that sleds, snowshoes, skis, boots, or other disturbances pack down the snow, creating an ice barrier which limits oxygen to the tender grass underneath.  The grass and root systems cannot survive a winter without oxygen and will require extensive treatment and expense to revive for the summer golf season.  He mentioned that the Elkhorn Golf Course is privately owned by CG-Elkhorn Golf LLC, and managed by Troon Golf.  They are excited to offer this winter experience as part of their mission to “be a Golf Club of unequal quality in beautiful Sun Valley” by providing first-class, year-round amenities.   Don asked that everyone please restrict their use of the course to the ski track so they can ensure the success of the course for both summer and future winter use.
FINANCIAL REPORT

Patty Rosewater reported on the completion of the 2005/2006 Audit, and reviewed the 2006/2007 Operational and Capital Budgets as follows: 
1. SVEA has a thorough budgeting process with Board examination and approval.  The Board reviews all expenses and variance detail monthly.  Last year the actual expenses came in within 1% of the plan.  There had been no increases in dues for the past 6 years, even though compounded inflation was over 20%.
2. There are 1,582 homeowners each paying $630 annually, which generates roughly $1M in funds to operate the SVEA Association amenities.
3. Annual expenses include both those that are day-to-day such as staff salaries, utilities, supplies, postage, etc., and upkeep on capital assets, such as re-plastering the pool, resurfacing the tennis courts, and maintaining the pool heaters.   These expenses account for about 95% of the dues every year, or roughly $1M.  Of that, about 45% is for administrative and pool staff and covers salary, health insurance, retirement expenses, workers compensation, and payroll taxes.  There are five full-time employees. 

4. The other 55% funds the amenities – the 17 tennis courts, 2 pools, Harker Center, Open Space, and Harker Park.  Of the amenities expenses, the pools are about half, the tennis courts about 20%, the Harker Center is about 10%, and the remainder is for common areas and miscellaneous expenses.  

5. The budget came in within 1% of the planned expenses for last year.  Within the overall results there were some significant overages and underages.  One of the biggest variances was the $20K over budget spent on replastering the Village Pool.  Almost $20K was used for the unexpected replacement of the Harker Pool heater, but about $10K was saved in pool staffing costs during the down time that was experienced.  Legal fees were also over budget in part due to the Community School lawsuit and the work on the proposed Bylaw amendments.  

6. Some other major expenses that were targeted last year were pushed to this next year -- roughly $30K for Twin Creeks Pond Dredging and about $25K for repair and containment for tree root damage to the tennis courts.

7. Pools - Increases in pool staffing and maintenance costs:  one of the most visible challenges last year was our pool service.  There was the Harker Pool heater failure, and the problem of keeping enough staff to operate the pools through the end of the summer.  The 2006/07 budget allows for a full pool staff, with slightly higher wages, and retention bonuses for those who stay until closing day.  The sum total of this increase is about $30K.  There are also funds allocated for a new diving board and a new winter pool cover.  The pool category shows an approximate $50K increase.
8. Tennis - The tree root damage and containment, plus other court repairs, is expected to cost approximately $50K. 

9. Common area maintenance –The dredging of Twin Creeks Pond #1, in addition to other maintenance, will be about $50K.
10. Administration - An Operations Manager has been added to the administrative staff, bringing our total full time staff to five.  This position was approved due to the increased workload and the need for attention to our growing membership, increased communication to our members, and a greater amount of activity required to manage the aging facilities.  The new position, increases in insurance, and existing employees becoming eligible for the retirement plan, have increased payroll by roughly $70K.  

11. The remaining funds (about 5%) are put into a savings account that is accumulated for major capital improvements.  Over the past 10 years, roughly $750K has accumulated, over and above the $250K that is always kept in reserve for emergency repair and replacement of the SVEA assets.
Patty reported that the budgets and audit are posted on the SVEA website.  Members in the audience suggested that significant budget increases be highlighted and explained on the website.  The Board agreed to do so.
REPORT ON HARKER CENTER UPGRADES 

Preliminary schematic plans of the proposed remodel of the existing Harker building, the proposed tennis center, and a site plan were displayed in the meeting room.  Nyle Barnes provided background on the Harker Center upgrades that are being proposed and may be presented to the membership for a vote.  His report covered the following:
1. The Board’s Strategic Planning in early 2006 ended with a new Mission Statement that includes, among other things, “Providing excellent facilities, amenities and accompanying services.”
2. Requests from homeowners and groups of owners such as those utilizing the pools and/or tennis courts. 
3. Feedback received from an informal survey conducted in 2005.
4. The changes that have occurred in the Sun Valley area as well as in our Elkhorn Community in the 23 years since the Harker Center was constructed.

5. Though the Board is in favor of improvements to the Harker Center, the project will not be undertaken without the permission of the owners.  The Board hopes to solicit the vote as early as spring 2007.  The current plans are conceptual in nature and are subject to owners’ comments and suggestions.  The plans will be available, following this meeting, at the administrative office in the Harker Center, and will also be posted on the website.  The Board will continue to take owner input on the proposed upgrades.
6. If the membership approves the upgrades we hope to commence construction on September 1, 2007, with enough work completed to allow opening the Harker Pool in July of 2008, with completion in the fall of 2008.

7. The Board, through a competitive process, has selected Michael Morgan as the project architect, and Brian Poster, of Poster Construction, as the contractor.  They will provide preliminary costs for use in any presentation to the membership for a vote. 

Michael Morgan was introduced and made a brief presentation on the preliminary plans for the proposed upgrades.  He reported that the structural integrity and the rather timeless design of the existing building are strong and that he would propose to maintain both.  His preliminary design includes the following:

1. A separate tennis center with restrooms (a frequent and strong request of the tennis playing members).
2. An enlarged owners’ event room with relocated kitchen and restrooms, for the benefit of owners’ private parties and weddings, as well as community events, and association and sub-association meetings.
3. An expanded administrative space that includes storage and an office equipment room (the current indoor hot tub would be moved outdoors to allow room for the office expansion).
4. A more user friendly entrance and check-in area for the existing pool facility, park, and the proposed workout area.
5. The addition of approximately 850 square feet for a workout room (the existing pool restrooms/locker areas would be shared with those owners and guests using the workout area).
6. A better access to the existing Harker Park.
7. Covered, unfinished storage for the pool covers and other equipment currently stored outside at the east end of the building.
8. Two small apartments that could be used as employee housing to hopefully assist in finding and keeping key pool employees.
9. A shade structure with small restrooms near the pool and park.
Following Michael Morgan’s presentation, Nyle Barnes gave an overview of how the Board would propose to finance the project, assuming that membership approval is obtained:

1. The Capital account has approximately $1M, of which the Board thinks $750K could be prudently applied to this project, leaving $250K to cover unexpected and unbudgeted repairs and replacements.
2. If approved by a vote of the members, the balance would be raised through a special assessment, likely payable in two installments, one in late 2007 and one in 2008.
3. Though the plans are too preliminary at this point to determine firm project costs, with the help of Michael Morgan and Brian Poster, costs have been estimated, and the total assessment per owner would not exceed $2K.
4. The last SVEA special assessment was collected from all owners in 1982, to construct the Harker Center. 
Following the presentation, owners voiced comments both in favor of and opposing the proposed upgrades.  It was reported that the information will be posted on the website as soon as possible, and the Board will continue to communicate and solicit feedback from all members.

TABULATION OF VOTES ON THE MOTIONS FOR ELECTION OF BOARD OF DIRECTORS, AND THE PROPOSED BYLAW AMENDMENTS

Marlene Lowry, Inspector of Elections, reported that the tabulation of the votes had been completed and that a total of 1,139 votes or 72% of the voting power of members was represented at this meeting in person or by proxy.  On the motion for the election of the directors, the votes cast for each candidate exceeded 69%.  On the proposal to amend and restate the Bylaws, the votes cast in favor was at least 67% of the votes entitled to be cast at this meeting and at least 69% of the total voting power of the members of the Association. 
Nyle Barnes reported that since a majority of votes cast were voted in favor of each of the proposed directors, the directors were each duly elected and the motion was approved.  Since the vote of more than 80% of the total voting power of the members of the Association is required to amend and restate certain provisions of the Bylaws, the Bylaws are not yet amended and restated.  The Association will continue to solicit the written consent of members as of the record date of November 6, 2006 in an effort to obtain the requisite 80% approval.
ADJOURNMENT

Jack Daliere moved to adjourn the meeting.  Jack Alcamo seconded and the motion passed unanimously.  The meeting adjourned at 6:20 p.m.

Respectfully submitted,

Peggy Tierney, Secretary
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