PROPOSED HARKER CENTER UPGRADES
 Frequently Asked Questions
January 16, 2007

The following Frequently Asked Questions have been developed in an effort to communicate the current status of the preliminary plans for the potential upgrades to the Harker Center.  We hope to clarify any confusion that may exist.  Your Board encourages all owners to participate in the process.  Your comments are very important in determining the outcome of this proposed project. 
1.
Can the Board alone decide to remodel the Harker Center?
No.  The Board is proposing that the members consider upgrades.  The Board cannot move forward with such a project without a favorable vote of the membership.  Any expenditure in excess of $100,000 requires the consent of 51% of the voting power of the members (See Master Declaration Section 6.05 M). 
2.
What is the background of the Harker Center remodel concept?
There are several reasons that lead the Board to determine that it may be time to consider upgrades.  Those reasons follow:
1. Staff maintains a list of amenity upgrades or additions, ranging from minor to major, that are suggested by owners.  Each year during the budgeting process that list is reviewed by the Board.

2. For the past 8 to 10 years, the tennis playing owners have strongly requested restroom facilities next to the tennis courts.  Previous Boards have investigated various means of accomplishing this; however until recently there have not been funds available to pursue changes.
3. Since the demolition of the Elkhorn Hotel, there is a greater need for an expanded, flexible owner events room that could also be used for SVEA and condominium association meetings.
4. The most frequently asked question of staff is: Is there a workout area?
5. The aging building is in need of new carpeting, tile, kitchen appliances and other substantial maintenance.  Prior to spending funds for those components, it was decided to investigate an overall upgrade.

6. Though not a mandate, owner feedback on a 2005 survey indicated an interest in upgraded and additional amenities.
7. The Board’s 2006 strategic planning process concluded with a revised Mission Statement that includes “Providing excellent facilities, amenities and accompanying services.”

8. Many users of the Harker Park find the access difficult and would like to see the park accessible from the pool area.
9. The changes that have occurred over the past few years in the Sun Valley area as a whole (SV Company Lodges, etc.) and in our Elkhorn Community represent a high standard that we may want to mirror.


3.
What are the various components of the proposed upgrades?

The current proposed plans include:

1. A new approximately 1,000 sq. ft. Tennis Center, with restrooms, to replace the existing shack that has no restrooms, no foundation and is sinking on one side.
2. An expanded owners’ event room (from 1,088 sq. ft. to 2,016 sq. ft).
3. A larger and more efficient office area and lobby for owners (from 992 sq. ft. to1,703  sq. ft).
4. Relocating the indoor hot tub outside.
5. Relocating and improving the children’s wading pool.
6. Adding 850 sq. ft. for a workout room.
7. Relocating and improving the pool/spa/workout/park entrance and check-in area.
8. Adding enclosed but unfinished storage of approximately 500 sq. ft. for the pool covers and other necessary pool equipment that is currently being stored outside.
9. Adding 1,122 sq. ft. for two employee housing apartments above the pool changing rooms (one is 471 sq. ft. and the other is 450 sq. ft. plus hallways and stairs). 

10. Adding a shade structure near the pool.
11. Improving the entrance to Harker Park to allow access through the pool area.
12. Improvements to the existing Harker Park to include additional facilities for children and adults.

The existing building is approximately 5,400 sq. ft.  The proposed plans, as presented at the Annual Meeting and including the separate tennis center, would increase that by approximately 4,716 sq. ft.
4.
Why does SVEA need a workout area with the availability of Zenergy, High Altitude Fitness, the new YMCA?

The workout room as currently designed and planned would not be a full service fitness center but would provide:

1. A facility exclusively for Elkhorn owners and guests

2. Weight bearing as well as aerobic workouts

3. Close proximity to Elkhorn – no need to drive to town

4. Easy access to other exclusive amenities such as the pools, tennis courts and park.

5.
Why is workforce housing being considered?

Workforce housing continues to be a sensitive and important issue in the Wood River Valley.  Philosophically, the Board believes that supporting our Community’s effort to provide safe and affordable living spaces is important.  Perhaps more important however, is the fact that despite our ongoing, concentrated efforts to locate, hire and train seasonal employees, it has been necessary over the past several years to either close one of the pools before the end of the summer season or reduce staff to a level that restricts the pools’ use by our owners and their guests.  We believe that being able to provide housing would greatly increase our ability to attract good employees.  In making the final determination as to whether the addition of workforce housing unit(s) is feasible, the Board will evaluate the additional cost for this housing against the “in-lieu” payment required by the City of Sun Valley should this not be included, as well as other solutions to solving our shortage of employees. 

6.
What are benefits of the proposed upgrades to the Harker Center?

The proposed enhancements to the existing building would:

1. Improve and add to SVEA’s exclusive amenities

2. Provide a workout area for weight training and indoor aerobic exercise without driving to Ketchum

3. Bring the 24 year old building up to date

4. Provide better facilities for member events

5. Provide a more professional and user friendly tennis center

6. Provide improved and more efficient office and storage facilities

7. Create a more accessible park with enhanced facilities for member use

8. Increased parking. 

7.
Will the proposed project impact me as a neighbor?

Traffic- The workout room would be a new activity and may increase traffic and vehicle parking.  Also, if the two proposed employee housing units are included, the number of vehicles in the parking lot may be increased.   

Increased Height- The proposed plan that includes employee housing on a second level would increase the height of the east end of the building by 7 feet.  It is not expected that the tennis center building would be any higher than the existing shack.

Noise- We do not expect the proposed improvements to increase the current amount of noise for Harker Center’s neighbors.  

8.
How was the Architect Selected?
When the Board decided to present a proposal for the membership’s consideration, it was determined that the first action would be to hire an architect to prepare preliminary schematic plans for use in gaining owner feedback, and estimating construction costs.  To accomplish this, a newly formed Architect Selection Committee sent letters to local architectural firms announcing the project and inviting those interested to attend a meeting to discuss our project and tour the existing building.  Out of eleven attendees, six responded to our Request for Proposal.  Those six proposals were short listed to three, interviews were scheduled and references checked.  The committee carefully deliberated and chose Michael Morgan.   
9.
How was the Contractor Selected?

The Architect Selection Committee asked the three architect finalists and several property owners to recommend a contractor to accomplish a project of this scope.  After checking references, three contractors were invited to interview with the Committee.  The Committee selected Poster Construction based on the company’s size, qualifications, experience, and competitive fee.  We have not signed a contract with Poster Construction and would only do so upon approval of the membership for this project. 
10.
Why has a contractor been selected without a bidding process?

During the architect interview process, all three finalists expressed the need to bring a contractor into the process as early as possible to obtain meaningful construction costs for presentation to the membership for its vote.   The Board did not want to spend the funds required to have the architect develop construction drawings to the level necessary to solicit bids from contractors before the membership votes on the improvements.  

11.
Will the proposed project deplete the SVEA Capital reserves?

No.  Should the members vote to approve upgrades to the Harker Center, the Capital Reserves would not be depleted.  There is approximately $1M in reserves.  SVEA policy is to budget annually for the ongoing maintenance for all components of the amenities and open space property.  In addition, a minimum of $250k is maintained in the Capital account for unbudgeted emergencies.  The preliminary plan is to apply $750k of the $1M to the remodel costs with the balance collected as a special assessment from the 1,582 members on an equal basis, as the Master Declaration requires.

12.
What will the proposed upgrades cost me?

Poster Construction is currently working with sub-contractors to obtain estimates on the project.  We expect to have this information by the end of January.   After reviewing these estimates as well as the comments from our members, we will finalize cost estimates and the associated assessment.  Please note that the Master Declaration requires that SVEA assessments be paid equally by all members.
13.
When would I be billed for a special assessment?

The exact timing of the special assessment is unknown at this time.  However, if the membership approves the upgrades and the construction work begins in September 2007, we expect that one-half of the assessment would be collected in late 2007 and the remaining one-half in late 2008.

14.
Will the proposed project enhance or reduce my property values?

It may be difficult for anyone to predict future property values with any certainty; however, we believe the improvements would be a benefit to current and future Elkhorn owners.  You may want to contact a reputable realtor in the area to discuss the possibilities.   

15.
What is the voting process?

The Board will accept feedback through early March 2007.  They will then finalize the proposal information that will be sent to all owners approximately the middle of March.  A majority vote or 51% of the total membership will be required to approve the project.  
16.
How much time will I be given to cast my vote?
At this time it is expected that owners will be given 60 days to cast their vote. 

17.
Would the new workout area incur additional costs/fees?

During the initial planning stages of the upgrades we focused on combining the areas of the building that would need monitoring by an attendant.  The current proposal has the workout area adjacent to the pool/spa check-in so that the same employee can monitor both.  There will be costs associated with the workout area, such as cleaning and maintenance.  However, at this time we do not expect that an increase in dues would be required as the new Elkhorn Springs units that will be coming on line will offset those expenses.

18.
Will I be charged a fee for using the workout room?

We do not know at this time if a fee will be charged for the workout area.  We hope to receive feedback from the members on this matter.

19.
If approved, what is the anticipated timeline?

We believe construction could begin in early September, 2007, after closing the Harker Pool and Tennis facilities for the season.

20.
Will the Harker Pool and Tennis facilities close during construction?
It would be a hardship to not have both the Village and Harker Pools and Tennis Courts operating during the summer months.  Enough work would need to be completed to re-open the Harker Pool by July 4, 2008.  All work would be planned so as to minimize any adverse impact on the pool and tennis facilities.  
21.
Where can I get more information?

1. The preliminary plans are posted on the website (www.elkhorn-assoc.org).
2. A “message board” where you can share your ideas and any concerns you may have will be established on the website in the near future.
3. You may contact any of your Board Members at their phone numbers and/or addresses as noted on the website.

4. You may contact the SVEA office at 208-622-7420, or stop by to review the preliminary plans and visit with staff.

5. We have scheduled three Owner Informational Meetings over the next several weeks.  They will be held at the Harker Center on the following dates:

Thursday, February 15, 2007 at 9:00 a.m.

Tuesday, February 20, 2007 at 5:30 p.m.

Wednesday, February 28, 2007 at 1:30 p.m.

Recognizing that many of our owners will be unable to attend these meeting we will send, via email, the information in order to gather additional comments.

22.
How can I participate in the proposed planned upgrades?

Please plan to attend one of the information meetings, or contact us with your ideas and any concerns you may have, AND vote and return your ballot as soon as you receive and review the information package.
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