SUN VALLEY ELKHORN ASSOCIATION

RESOLUTION

EMPLOYEE COMPENSATION & PERFORMANCE MANAGEMENT

In an effort to ensure that Sun Valley Elkhorn Association is fairly and competitively compensating its employees, a Compensation Survey of comparable area businesses and the Community Associations Institute (CAI) has recently been completed.  Salary ranges and benefits for full-time employees have been established based on this Compensation Survey and are attached as “Exhibit A”.  In order to ensure that SVEA salary ranges and benefits remain fair and competitive into the future, the following is hereby resolved:

· Every three (3) years, in connection with that year’s budget preparation, the SVEA General Manager shall complete a compensation survey to benchmark salaries and benefits.  If necessary, adjustments will be recommended to the Treasurer who will then recommend adjustments to the Executive Committee and Board of Directors.

· Each year, as a portion of the budget preparation, the SVEA General Manager shall complete a Cost of Living Allowance (COLA) benchmark based on area comparables.  If necessary, adjustments to the current salary ranges will be recommended to the Treasurer who will then recommend adjustments to the Executive Committee and Board of Directors.

· On or before September 1 of each year, the SVEA General Manager shall complete a Performance Evaluation for all SVEA full time employees.  If, in the judgment of the General Manager, the evaluation warrants a merit increase, and if an employee’s salary range allows, an increase for the upcoming fiscal year will be effectuated by the General Manager.  Such increase or increases shall be within the approved salary budget.

· On or before September 1 of each year, the SVEA Executive Committee or, in the absence of such committee, the President of the Board shall complete a Performance Evaluation for the SVEA General Manager.  If warranted by the evaluation and if the General Manager’s salary range allows, a merit increase may be recommended by the President to the Board of Directors. 

This policy does not and is not intended to create either an express or implied contract of employment or a warranty of benefits.  Its sole purpose is to provide a process for the administration of employee compensation.  The Association reserves the right to change this resolution and policy at any time, with or without written notification.

This resolution was voted upon and passed at the April 7, 2006 meeting of the Board of Directors of the Sun Valley Elkhorn Association, Sun Valley, Idaho.

DATED this 
7th day of 
April
, 2006
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