SUN VALLEY ELKHORN ASSOCIATION

BOARD OF DIRECTORS’ MEETING MINUTES
September 24, 2008

AGENDA

	BUSINESS

	1. Report on Harker Center Upgrades

	2. Finalize Proposed Amendments to Bylaws

	3. Board Member Candidates for Election

	4. Finalize Annual Meeting Proxy

	5. Consider Policy for 3-Year Staggered Board Terms

	6. Report of 2009 Tennis Agreement Offer to USPTS

	7. Approve 2008/2009 Budgets

	8. Adopt 2009 401(k) Corporate Resolution

	9. Consider Sixth Amendment to 401(k) Plan

	COMMITTEE REPORTS

	1. Architectural Design Liaison

	2. Communications

	3. Executive

	4. Finance & Audit

	5. Harker Center Improvement

	6. Insurance 

	7. Nominating 

	8. Pool 

	9. Tennis 

	REPORT FROM CITY OF SUN VALLEY

	OWNERS ADDRESSING THE BOARD

	Marilyn Martin and others regarding the dredging of Twin Creeks Pond #1 (see sign-in sheet)

	Jake Provonsha and others regarding tennis issues such as Guest Fees, etc.  (see sign-in sheet)


IN ATTENDANCE

	Board Members
	Staff and Counsel
	Others & Topic of Interest

	Jim Fletcher
	Marlene Lowry
	Wayne Willich, Sun Valley Mayor – City Report

	Cris Thiessen 
	Darlene Kuehn
	Nils Ribi, Sun Valley Council President – City Report

	Patty Rosewater
	Jan Kaas
	Owners addressing the Board:  See sign in sheet

	Meredith Carnahan (phone)
	Chuck Williamson
	Bill Van Deinse, Tennis Agreement

	Margaret Walker
	Ed Lawson
	Joanne Wetherell, Tennis Agreement

	Ted Witt
	
	Dick Wetherell, Tennis Agreement


ABSENT

	Pam Bailey

	Jack Daliere

	Stephen Smith


CALL TO ORDER

Jim Fletcher called the meeting to order at 9:00 a.m.
ESTABLISHMENT OF A QUORUM

A quorum was established with six of the nine members in attendance.

APPROVAL OF JULY 10, 2008 MINUTES 
The minutes of July 10, 2008 were reviewed.  MOTION:  Margaret Walker made a motion to approve the minutes as presented.  Cris Thiessen seconded and the motion passed unanimously.
REPORT FROM SUN VALLEY MAYOR & COUNCIL
Wayne Willich, Sun Valley Mayor and Nils Ribi, Sun Valley City Council president, were in attendance to provide a City report.  They addressed:

Elk- After The Community School stopped feeding the elk last winter the City received calls from concerned citizens about landscape damage and the hungry elk.  Wayne reported that an area elk activist group, the Wood River Elk Trust has organized and will be resuming the feeding program in much the same manner and in the same location as Mr. Dumke was doing prior to The Community School’s involvement.  Wayne stated that the City will have no involvement and that Idaho Fish & Game will not prohibit the feeding program but continue to discourage the feeding of wildlife.
Consolidate Dispatch- Costs of dispatching emergency calls has been shared by the area cities and the county in the past with funding based on call volume.  Sun Valley’s portion has been $100k annually.  Blaine County is proposing funding based on assessed tax values rather than on a per call basis, which will result in an increase of Sun Valley’s cost per call from $22 to $48.   ‘Proposition 2’ is on the November 4th ballot and if passed, will significantly increase Sun Valley’s expense for dispatch services while significantly decreasing the rest of the county’s expenses.  Sun Valley is seeking mediation services from the Idaho Communication Commission to determine a more fair way of sharing countywide costs of dispatch services.
Community Housing- A Sunrise Home has been donated to “ARCH” Community Housing Trust along with the cost of moving and the installation of a foundation.  The group is looking for a north valley location to site the home and is requesting that SVEA consider some of its land.  The home would be sold to a qualified individual and the funds generated would be used to build a second home and therefore continue the process.

Road Repairs- The preliminary 2008/09 City budget for road repairs was reduced approximately $150k, from $800k to $650k.  Roads noted as ‘highest priority include: Sage, Arrowleaf, Meadow Ridge and Prospector.  A bond issue for road work beyond 2009 has been considered but the City would need to develop a capital plan before they could go to the voters. 
City’s Granicus Communication System- The new electronic communication system is providing citizens the capability to log on to City meetings in real time or after the fact.  At this time the system has only auditory capacity but they hope to update to include visual at some future date.
New Buses- The City is hoping to have their new, smaller buses in service via lease to Mountain Rides by the upcoming winter ski season.

STAFF REPORT
Staff provided a report on several ongoing issues.  Nils Ribi suggested that he could perhaps work with the Chamber of Commerce to promote the Elkhorn Village businesses.  Darlene Kuehn will add the Chamber to our list of newsletter recipients. 

OWNERS ADDRESSING THE BOARD
      Twin Creeks Pond #1 Dredging- Marilyn Martin and others (see attached list) were in attendance to present a petition (also attached) supporting the dredging of the pond.  Marilyn read the petition as written by Joe Cannon and Allen Spafford.  The petition was signed by 67 owners, representing approximately 50 properties.  Discussion was held regarding the degree of maintenance that is to be provided, the availability of this area to all Elkhorn owners, etc.  It was determined that the Board would discuss this matter later in the meeting.  Staff will respond to all owners attending.
Tennis Guest Fees- Jake Provonsha and others (see attached list) were in attendance to discuss the tennis guest fees.  Jake addressed the Board on behalf of the group stating that the implementation of the guest fee has created problems and they are requesting that it be removed.  Jim Fletcher addressed Jake’s statements with our look at the tennis program, the history of why we started the guest fee and the fact that some owners support the program.  He reported that the Board decided to obtain additional user data and to implement a guest fee for the 2008 season.  At this time there is a plan to send a survey to all owners regarding the use of the tennis courts and pools.  The Board will utilize the feedback received to determine future actions.

Other owners attending the Board meeting commented that they believe the tennis players are being discriminated against and that the pool guests should also be paying a fee.  It was requested that the Tennis Committee meeting minutes be posted on the website.
BUSINESS

1. Report on Harker Center Upgrades 
Cris Thiessen introduced General Contractor, Larry Warner and provided a report on the sub contractor negotiations and scope reductions.  The construction began on September 3rd with Larry mobilizing and directing the process with efficiency and skill.  The work is progressing extremely well and on schedule.  The construction budget of $680k is expected to be met.  However, if unknown issues arise that cause the contingency to be stretched, all agreed that it would be appropriate to reduce the scope of the project by waiting to install the hot tub shell and finish work until the fall of 2009.  The plumbing and wiring for the hot tub would be installed with the Harker Project to minimize future disruption and expenses. 

2. Finalize Proposed Amendments to Bylaws 
The proposed amendments to the Bylaws will be presented to the membership for a vote at the December 30, 2008 Annual Meeting.  Ed Lawson revised the information as a result of the July 10, 2008 Board Meeting discussion, and feedback from the Nominating Committee and others has been incorporated.  Following discussion it was determined that language allowing the Board to amend the Bylaws will be included, but will be voted separately.  However, it will be limited to legal issues and other matters not constituting material impacts to the membership’s rights.
All are to review the current version and comment to Marlene by October 1st.  Ed will incorporate comments into a version #3 which will then be reviewed by the Communications Committee and finalized by the Executive Committee.  Once finalized, the amendments will be presented to the membership with the Annual Meeting information to be sent the first week of November.  These amendments require a vote of two-thirds (2/3) of the Members present at the Annual Meeting (either in person or by proxy).
3. Board Member Candidates for Election
The Nominating Committee, made up of Meredith Carnahan, Pam Bailey, Margaret Walker, Ted Witt (Board members), and Barbara Thompson (Elkhorn Owner/Non-Board member), met to interview the four Elkhorn members who have applied for a position on the Board.  The new applicants include:  Sid Alpert, Peter Peterson, Martin Huebner and David Taylor.  In addition to the new applicants, current Board members Jim Fletcher, Cris Thiessen, Patty Rosewater and Margaret Walker wish to run for election.  The Board reviewed the candidate applications and resumes, the Minutes of the Nominating Committee Meetings, SVEA Resolution #2, (Directors) and the Board Member Demographic Representation Table.  There will be five vacancies on the Board as of December 30, 2008.  
Lengthy discussion ensued as to whether or not the Board would endorse candidates or let membership voting conclude the outcome.  The Nominating Committee reported on the current needs of the Board and their ideas on the many skills of all candidates.  They recommended that all of the candidates be presented as “qualified” to run for the Board openings, and that the current Board should state how they would be voting the proxies given to them to vote.  It was decided that some SVEA members look to the Board for guidance on voting their proxy, so it is important to have the Board recommend a slate.  MOTION:  Meredith Carnahan moved to endorse Jim Fletcher and Margaret Walker for one-year terms (in order to get back on course for the three, 3-year staggered terms), and Cris Thiessen, Patty Rosewater and Sid Alpert for three-year terms.  Cris Thiessen seconded and the motion passed with Ted Witt abstaining.

It was determined that Meredith will contact the three candidates not endorsed informing them of the Board’s decision and inquire whether or not they wish to be included on the proxy as ‘Other Candidates Qualified by the Nominating Committee’.
4. Finalize Annual Meeting Proxy
The proposed amendments to the Bylaws and the Election of Board Members are the two issues that will be presented to the membership for a vote at the December 30, 2008 Annual Meeting.  It was decided that the design of the proxy will be reviewed after the bylaw amendments are finalized.
5. Consider Policy for 3-Year Staggered Board Terms
To avoid a future situation where there are more than three vacancies on the Board in the same year, a suggested policy was considered.  However, the proposed amendments to the Bylaws address this issue so a policy was deemed unnecessary.
6. Report on 2009 Tennis Agreement Offer to USPTS
A Committee made up of Jack Daliere, Margaret Walker, Chuck Williamson and Marlene Lowry was selected to work on the terms of a 2009 contract offer to be submitted to Bill Van Deinse, owner of United States Professional Tennis Services.  Bill, SVEA’s tennis pro since 1990, reviewed the Committee’s offer and submitted a counter offer.  Bill Van Deinse, and Joanne and Dick Wetherell were in attendance for this portion of the Board meeting.  Bill informed the Board of his concerns regarding the Committee’s agreement offer and the potential impacts to the program and level of services offered.  Joanne voiced concerns about the agreement offer not being a function of the full Tennis Committee.  She is also concerned about a proposed flat fee for owners and guests rather than the normal reduced fee for owners.  Joanne stressed that SVEA is not a private tennis club but rather a homeowners association that offers a great tennis program for the owners and their guests.  Dick praised Bill’s ability as tennis pro and the quality program that he provides the Elkhorn community.

Following the departure of Bill, Joanne and Dick the Board discussed the 2009 agreement counter proposal from Bill.  MOTION:  Ted Witt moved to accept Bill’s counter offer dated 9-23-08 and move toward finalizing a contract that incorporates accountability for all revenue, including the pro shop.  The Tennis Committee will work to improve communication and will assist Bill by setting goals for him to meet.  Patty seconded the motion which passed with Margaret abstaining.
7. Approve 2008-2009 Budgets
Cris Thiessen presented the detailed Harker Improvements Budget and discussed the proposed capital components that relate to planned Harker Center maintenance and repair, as well as the replacement of aged items, totaling $32K that, consistent with our adopted Harker Center Finance principles, should be counted against our 2008/2009 capital budget, and not counted against our $850K commitment to property owners.  The Board agreed and Darlene Kuehn was asked to continue to track and report these items in both the capital budget and the contractor’s budget.

Patty Rosewater reported on the Finance Committee work and reviewed the proposed budgets stating that no dues increase is required for the 2008/2009 proposed budget.  She also explained the Long-term Capital Fund spread sheet explaining that we should not need a dues increase until approximately 2014.  Discussion was held with Ted Witt suggesting that we look at possible scenarios with minor dues increases prior to 2014.  Darlene will project the Capital Fund graph, with the dues increases as suggested by Ted, for future review by the Finance Committee/Board.  MOTION:  Patty made a motion to approve the 2008/09 budgets as presented.  Margaret Walker seconded and the motion passed unanimously.
8. Adopt 2009 401(k) Corporate Resolution 
The SVEA 401(k) Plan & Trust requires that the Board adopt a resolution for each plan year stating the contribution to the plan.  SVEA contributes 6% of eligible and qualified employee earnings to the Plan.
MOTION:  Cris Thiessen moved to adopt the 2009 401(k) Corporate Resolution stating a 6% contribution.  Ted Witt seconded and the motion passed unanimously.

9. Consider Sixth Amendment to 401(k) Plan 
SVEA has been informed by our 401(k) Plan Administrator, Joe McIntosh that we need to amend the Association’s 401(k) Plan to incorporate the post severance compensation language required by recent changes in the IRS laws.  The amendment as drafted by Joe was reviewed by the Board.  MOTION:  Cris Thiessen moved to adopt the Sixth Amendment to the SVEA 401(k) Plan as presented.   Margaret Walker seconded and the motion passed unanimously.

COMMITTEE REPORTS 
Architectural Design Liaison Committee- Ted Witt reported that all is good.
Communications Committee- Margaret Walker reported that the ADC satisfaction questionnaire needs to be finalized and implemented.  The summer newsletter went out a little late but nicely done; the fall issue is due to be mailed on November 1 and will include news from this meeting with focus on voting procedures regarding the applicants for the Board, procedure for casting votes and the bylaw amendments.  Margaret plans to announce the results of our Board Member elections via a press release with a photo.  She will draft the survey that is to be sent to the membership regarding the facilities but is requesting assistance and ideas from all.
Following the report it was suggested that Stephen Smith submit a report on his Sub-Associations Liaison Committee including who attended the Sub-Association Annual meetings and what issues or questions were raised.  This will allow a trail for staff and or board members to respond in a timely manner.
Cris Thiessen suggested that we send information to every registered Elkhorn voter regarding the consolidated dispatch and Proposition #2 as discussed during the City of Sun Valley report.  He offered to meet with Nils Ribi and draft the message.  MOTION:  Margaret Walker moved to inform the voting members of Elkhorn about Proposition 2.  Cris seconded and the motion passed unanimously.

Executive Committee- There was nothing to report.
Finance & Audit Committee- This report was covered under business item #7.
Harker Center Improvement Committee- This report was covered under business item #1.
Insurance Committee- Marlene Lowry stated that our insurance agent has informed us that our premiums for the new policies (as of November 1) will reflect a very small increase, if any.
Nominating Committee- This report was covered under business item #3.
Pool Committee- All issues were covered under the Staff Report.
Tennis Committee- All Tennis issues were covered earlier.
OTHER BUSINESS

Twin Creeks Pond Dredging- Prior to the Board meeting, Jim Fletcher, Patty Rosewater, Cris Thiessen and Ted Witt visited Twin Creeks Pond #1.  Lengthy discussion was held as to the maintenance of the Twin Creeks ponds.  All agreed that it is the Association’s responsibility to maintain the ponds to a certain level consistent with the general restrictions of the Master Declaration, but questioned whether dredging is reasonable maintenance.  The Board discussed long term options, including potentially selling the land to the property owners, or cost sharing with the neighboring owners along with advertising that the area is open space available to all owners.  Chuck and Marlene were directed to communicate and negotiate with the owners and report back to the Board in December.
Community Housing- The Board discussed Nils Ribi’s request to consider SVEA land for the location of the Sunrise house that has been donated to ARCH Community Housing Trust.  It was agreed that this is not something that the Board is interested in at this time.
ADJOURNMENT

With no other business to discuss, the meeting adjourned at 4:10 p.m.

Respectfully submitted,

Pam Bailey, Secretary
SUMMARY OF MOTIONS & DECISIONS

	Motion or Decision
	Page #

	Minutes of 7-10-08 were approved as presented
	2

	Board decided that, if it becomes necessary, the scope of the Harker upgrades would be reduced by finishing the hot tub in the fall of 2009
	3

	Board decided to include Bylaw amendment allowing Board to amend in future, but will be limited to legal issues and matters not material
	3

	Board will endorse Jim Fletcher & Margaret Walker for 1-yr terms; Cris Thiessen, Patty Rosewater and Sid Alpert for 3-yr terms 
	4

	Board will accept USPTS’ counter offer of 9-23-08 for tennis agreement
	4

	In keeping with our Harker Center Finance Principles, Board confirmed that $32K of capital replacement/repair items will be included as part of the annual budget and not counted against our $850K commitment to owners
	5

	Board approved 2008/09 budgets as presented
	5

	Board approved 2009 401(k) Corporate Resolution to contribute 6%
	5

	Board approved Sixth Amendment of 401(k) Plan (post severance compensation)
	5

	Board decided to inform voting members of Proposition #2 regarding consolidated dispatch tax levy
	6

	Postponed decision on dredging of Twin Creeks Pond #1 until staff meets with owners to negotiate
	6

	Board determined they are not interested at this time in contributing land for placement of community housing
	6


ACTION ITEMS

	Who
	Does What
	By When

	Darlene
	Add Chamber of Commerce to list of newsletter recipients
	10-15-08

	Chuck
	Respond to owners attending the meeting re: TC Pond Dredging 
	10-15-08

	Darlene/Chuck
	Post approved Tennis and Pool Committee Meeting Minutes on website
	11-5-08

	Ed, et al
	Include amendment language allowing Board to amend the Bylaws 
	10-15-08

	Board
	Review current version of bylaws and comment to Marlene
	10-1-08

	Communications

& Exec Comm.
	Review version #4 of Bylaw amendments
	10-15-08

	Meredith
	Contact Peter Peterson, Martin Huebner & David Taylor re: proxy
	9-29-08

	Chuck & Tennis Committee
	Draft 2009 tennis contract addressing points noted in SVEA offer and Bill’s counter offer.  Work with Bill to finalize.  Establish goals for Bill for the ’09 season.
	12-15-08

	Darlene
	Rework Harker Improvements Budget to reflect $32k contingency discussion
	10-15-08

	Darlene
	Project Capital Fund graph with dues increases (pg 5, #7 of minutes)
	12-1-08

	Marlene
	Send approved Sixth amendment of 401(k) to Joe McIntosh
	10-1-08

	Stephen Smith
	Prepare and submit report on Sub-Assoc liaison attendance at meetings
	10-31-08

	Jan
	Finalize and incorporate ADC satisfaction questionnaire in process
	10-1-08

	All Board & Staff
	Review website and provide feedback to Darlene
	11-1-08

	Margaret
	Draft membership survey for all to comment
	10-15-08

	Cris
	Meet with Nils Ribi to draft message re: Proposition #2 – consolidated dispatch tax levy
	10-10-08

	Chuck/Marlene
	Meet with owners regarding dredging of TC Pond #1
	10-31-08

	Marlene
	Inform Nils Ribi of Board’s decision to not participate in Sunrise house donation to housing trust.
	10-1-08
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