
SUN VALLEY ELKHORN ASSOCIATION
TENNS COMMITTEE MEETING

August 14, 2008 
MINUTES
PRESENT:
Jack Daliere – Chairman

Charlie Foss



Herb Stusser



Margaret Walker



Meredith Carnahan


Bill VanDiense – Manager



Chuck Williamson - Staff

Call to Order
Jack called the meeting to order at 3:15 p.m.

Establish a Quorum
A quorum was established with 5 committee members present.  Joanne Wetherell was not available.

Read and Approve 7-03-08 Meeting Minutes
Those present reviewed the minutes of the July 3, 2008 meeting of the tennis committee.  Margaret asked that the minutes be amended to reflect the names of the owners present during the July meeting. After discussion, Motion: Meredith moved to approve the minutes as amended, Herb seconded, motion unanimously approved.
Manager’s Report

Events and Programs – Bill reported the events are very busy during the months of July and August.  The overall attendance seems normal for this time of year.  Men’s and Women’s events are averaging 12 to 16 players per event. Margaret expressed a desire to develop clinics that enables existing players to improve their game and involve new and other potential players to participate.  Meredith asked about the availability of adult beginner tennis players to sign up for a beginner’s clinic. The committee members agreed that clinic programs should be introduced next year and might be conducted at the Village courts to increase usage of these amenities.  Possible clinics could include; beginner adult, intermediate adult, serve and volley and similar. All expressed the desire to promote new player activity to keep the tennis amenities a viable part of the recreational offerings for Elkhorn owners and residents.
Bill reported the social events have not been well attended.  Committee members agreed that we need to better promote these events by using easel sign up sheets while posting notices and flyers of activities at the tennis courts and SVEA office.
Maintenance Status


Water filters Village Tennis – Chuck reported water filters have been installed in the drinking fountains and the water is clear and clean.  The fountains will be removed by the end of September to prevent damage from freezing.
Sod Repairs – Sod repairs at the Harker Center were not completed; however, with the limited time remaining before scheduled construction beginning September 3, this work will not be done. 
Root Barrier – Village – Chuck reported a root barrier will be installed next spring on the Village courts where trees are causing damage.
Old Business
Guest Fees & Sign In Policies – Chuck reported that $960 has been collected for guest fees as of July 28th.  It is anticipated the guest fees will generate approximately $1,200 total this season.  Chuck stated no additional complaints or letters have been received in several weeks.  Jack asked committee members if he should propose to the Board an amenity evaluation survey involving a guest fee consideration that includes all of the Elkhorn amenities.  Those present in general supported the concept. After discussion, Margaret agreed to draft a survey for committee consideration before presenting the idea to the Board of Directors.
Tennis Court Use Policies – Committee members reviewed revised tennis rules for implementation in the 2008/09 tennis season.  The new use policies allow for 1 ½ hour reservations at the Harker facilities for singles and doubles play during prime time.  This is a change from the current 1 hour for singles and 1 ½ hours for doubles play policy.  After discussion, Motion: Charlie moved to approve the revised tennis court policies amended with the removal of Section II, Item 2, Herb seconded, motion approved with Jack abstaining.
Budget Discussion – Those present reviewed the proposed 2008/09 operational and capital budgets. It was suggested that funds be made available for installing 4 drinking fountains at the Harker courts similar to those installed at the Village.  Bill stated the need for an ice maker still remains to a small extent and could be accommodated with a much smaller unit.  Those present agreed to include this item in the budget and will request approval of $7,500 for these items.  Charlie suggested a shade structure with benches be installed next year at the Village.  Those present agreed this may help with promoting more clinics and use at the Village courts next season.  Chuck was requested to budget an additional $10,000 for this expense and present it to the finance committee.
New Business

Tennis Program for 2008/09 – Members of the tennis committee reviewed the court usage statistics as of 8-10-08.  Some Committee members were surprised to learn that roughly 30% of court usage is by non-owners or cardholders.  Members asked about the revenues generated from clinics and programs by non-cardholders which presently go exclusively to our contract tennis partner, USPTA. Jack reported to committee members that he and Bill have been working toward a revised tennis program that will hopefully benefit both the homeowners of SVEA and our tennis partner USPTA.
Next Meeting – Those present set the next meeting of the Tennis Committee for September 2, 2008 at 10:00 a.m.  Topics of discussion will include; Review of Guest Fees, Survey Discussion, Budget and Punch Card System. Jack agreed to forward thoughts on guest fees and punch cards in advance of the next meeting to enable meaningful discussion.
Adjournment
Motion: Charlie moved to adjourn the meeting, Meredith seconded, motion unanimously approved.  Meeting adjourned at 5:00 p.m.

Respectfully Submitted,

Chuck Williamson

Recording Secretary
