SUN VALLEY ELKHORN ASSOCIATION
TENNIS COMMITTEE MEETING

March 26, 2008
MINUTES
Present:
Jack Daliere –Chairman

Not Present:   Merideth Carnahan




Margaret Walker




Bill Van Diense


Charlie Foss



Herbert Stusser – (via Phone)
Joanne Wetherell

Marlene Lowry - Staff

Chuck Williamson - Staff

Call to Order

Jack called the meeting to order at 10:00 a.m.

Establish a Quorum

A quorum was established with five (5) committee members present.  
Read and Approve 8-28-07 Meeting Minutes

Tabled at this time.
Manager’s Report

Jack reported that Bill was not available for the meeting.  Bill left a phone message with the following comments:
1.    End of Season Managers Report – In lieu of a general report, Bill asked that the Committee Members refer to the year end court use summary.

2.    Bill suggested the 2008 event schedule would remain basically the same as last year.  

3.    Bill affirmed that modified sign-in sheets should not be a problem to implement.

Business

Proposed 2008 Tennis Schedule

Committee Members expressed general satisfaction with the events and 2007 program.  Margaret recommended better promotion of events this season.  The use of flyers, bulletin boards, tennis player email listing, newsletter and special mailings were suggested. Charlie recommended Bill consider use of the Village tennis courts for some events to take pressure off the Harker courts.  Bill’s report indicated the Friday night barbecue social was poorly attended.  Charlie suggested the night barbecue socials might be better attended if held on a night, other than Friday, so as not to conflict with other events in the Sun Valley area.  It was agreed that Bill should submit a proposed schedule of events no later than April 15, to allow time for review and to enable advance publication and promotion.  Player level should be identified when promoting events and the management company shall assist in coordination.
Guest Policy Review
Sign In – Margaret suggested that everyone playing tennis should be required to sign in before using facility.  The sign in sheet should contain a disclaimer releasing SVEA from liability for injury on courts.  Signs will be posted notifying players “sign in is required”.  Those present agreed unanimously.  Margaret stated she would prepare a proposed sign in sheet for committee review.
Event Fees – Those present reviewed the fee schedule “Exhibit C” of the 2008 contract with USPTA.  Those present expressed the “SVEA Renter/Houseguest” fees newly proposed for 2008 might be simplified.  Everyone agreed two categories of fees, used in previous years, representing “Owners” and “Non-Owners” would be sufficient and USPTA would be asked to amend the contract to reflect the recommended change.  
The rate structure was increased by approximately 8% in 2008. Charlie suggested reviewing the rate differential between the Owners and Non-Owners to determine if there should be a larger differentiation.
Guest Fees – Guest fees were discussed and there was unanimous concurrence to implement in 2008. Charlie recommended the use of a punch card system.  The card would only apply to open play at this time.  Only owners will be given a non-transferrable punch card.  Those present unanimously agreed to a twelve (12) guest punch type card.  All revenue generated from the guest fees will be for the benefit of SVEA.  The punch card will be a household card, non-transferrable until expended.  After discussion, everyone agreed the matter should be reported to the Board of Directors on 3-28-08.
Maintenance Report

Landscape Status - Harker Tennis Courts – Marlene reported that the landscape work around the Harker Tennis courts is scheduled to begin in the spring.  Chuck has worked with the Arrowwood owners and has come to a planting material consensus.  A mix of Spruce trees and Tartarian Maple bushes will be planted.
Capital Requirements Review

To be reviewed in the June meeting.
Management Study

Committee members will gather and compile comparative information relating to tennis operations.

Court Reservation Times – Charlie recommended the Committee consider changing the 24 hour reservation policy to 72 hours.  If an owner wants to reserve a court for Sunday at 1:00 p.m. they may call for a reservation no earlier than Thursday at 1:00 p.m.  After discussion, Motion: Margaret moved to approve a 72 hours reservation policy, Charlie seconded, motion unanimously approved.

Hours of Play – Those present discussed changing singles play from one (1) hour to one and a half (1½) hours matching the time of doubles play.   This and all other court rules are to be reviewed in coming months so as to generate up to date policies and practices for future years.
Adjournment

With no further business the meeting was adjourned by unanimous consent.

Respectfully Submitted,

Chuck Williamson

Recording Secretary
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